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I.  Introduction

The CIP Action Plan 2008-2011 was adopted at the Fifth Meeting of the Inter-American Committee on Ports (Brazil, 2007), through Resolution CIDI/CIP/RES. 82 (V-07). This Action Plan is based on both the Strategic Plan for Partnership for Integral Development of 2006-2009 [AG/RES. 2201 (XXXVI-O/06)] of the Inter-American Council for Integral Development (CIDI Strategic Plan), the progress made in implementing the 2004-2007 Action Plan of the Inter-American Committee on Ports (CIP), and the resources available to fulfill its objectives.  More generally, this Action Plan takes into account global trends in trade, maritime transport, and ports, as well as the process of implementation and verification of compliance with the measures contained in port-related agreements reached in specialized multilateral forums, such as the International Maritime Organization (IMO), the International Labor Organization (ILO), and the World Customs Organization (WCO).

All of the biennial work plans of the Subcommittees created by the CECIP made up the CECIP 2008-2009 and 2010-2011 Biennial Work Program. The Subcommittees of the CECIP were in charge of the implementation of the Biennial Work Program, with the support of the Technical Advisory Groups (TAGs), also created by the CIP for this period. The Member States also participated, and international organizations and Observer States offered their collaboration.

The CIP Secretariat thanks the Member States, Observer States, and the international organizations for their cooperation in carrying out these activities in the fulfillment of the CIP Action Plan 2008-2011.

II. Summary of the Action Plan

The principle objectives of the CIP Action Plan 2008-2011 are:

1.
Assist in the strengthening of hemispheric port competitiveness by promoting complementarity between the public and private sectors of Member States in the framework of multilateral and hemispheric security and safety provisions.

2.
Contribute to the improvement and modernization of the port systems in the Hemisphere, on the basis of efficiency and safety criteria, and with a view to ensuring the harmonious economic and social development of Member States as well as their regional integration.

3.
Contribute to the promotion of port, industrial, and logistical investment, and investment in transport routes vital to ports, with the help of their public and private users, and in conformity with environmental protection standards.

4.
Strengthen actions in cooperation with international and regional organizations and agencies and with the governments and government agencies of developed countries. 

The CIP Action Plan 2008-2011 establishes six priority areas of strategic value which are oriented to achieving the four principle objectives. They are: 

1. Cargo services: Seeks to maintain satisfactory cargo handling efficiency standards, eliminate any surcharges and applying reasonable prices for service provision, promoting fluid data exchanges using modern digital technology, and improving the integrity of the supply chains moving through the port. In addition, it includes issues related to management excellence, port facilitation, technology, and port tariffs.

2. Vessel services: Consists of generalizing the use of simplified vessel arrival and departure procedures, ensuring the timely provision of access canals and flotation areas adapted to maritime traffic, promoting inland navigation and coastwise trade as efficient alternatives to other means of transport in South America, promoting short-distance maritime traffic in the Caribbean, analyzing the effect of industry concentration on maritime service providers, and identifying the requirements that new technologies would probably impose on maritime traffic in the Hemisphere’s ports.

3. Legislation on port administration, economic regulation, and the implementation of labor agreements: Encompasses the fundamental national and international legislation that regulates port activity, highlighting the preparation of a compendium of port administration laws, regulations, and provisions of the Member States, and promoting women’s participation in the port community labor market, among others. Additionally, it includes issues related to reform and modernization of port systems and government oversight and participation. 
4. Protection of facilities and ports: Encompasses the protection of maritime transport and world trade as prescribed by the amendment to the SOLAS Convention and the ISPS Code. It seeks to ensure strict and ongoing compliance with protection standards for ports and facilities, while seeking ways to implement them at a reasonable cost. It includes the exchange of information on how port entities have determined what investments are needed for security, the perceived benefits of certification, and the methods of obtaining adequate financing, including recovery through tariffs charged to users. This area also includes the dissemination of stricter protection measures advocated by some countries, as well as the cost-benefit analysis inherent in their implementation.

5. Port and related investments: Includes the planning and placement in operation of infrastructure that will enable ports to adapt to technological change in maritime transport and to benefit from the globalization of production and distribution of goods. It is geared towards producing port and related investment scenarios and contractual modalities that will allow public and private sector investors to reap the benefits, insofar as these are based on an updated assessment of observable trends in international trade and maritime transport and the ports that serve them. It also includes topics related to strategic planning, and river and lake port development.

6. Port environment and sustainable development: Seeks to achieve compatibility between environmental concerns, daily port activities, and the implementation of port expansion plans. This area includes activities conducive to the ratification and implementation of the IMO Conventions to preserve the environment. It also includes sustainable tourism cruise activities and the city-port relationship.

One (1) additional area has been added to the six (6) priority areas of strategic value: 

7. Policy management and coordination of the CIP: This includes all the activities related to strengthening the Inter-American port dialogue, as well as the relations of cooperation established with international and national organizations, the sharing of information, and the promotion of the ports of the Hemisphere and of the CIP.

III. Fulfillment of the CIP Action Plan 2008-2011
In order to implement the aforementioned Action Plan in 2008 and 2009, the Executive Board of the CIP established the following 12 Subcommittees: Policy and Coordination (chaired by Mexico), Cargo Services (Brazil), Vessel Services (Argentina), Port Security (United States), Environmental Port Protection (Venezuela), Port Investments (El Salvador), Port Legislation (Panama), Port Planning and Management (Chile), Statistics, Costs and Tariffs (Peru), Port Development for Cruise Ships (Barbados), Participation of of the Hemisphere (Dominican Republic), and River and Lake Ports (Paraguay). The following Technical Advisory Groups were established: Logistics and Competitiveness (chaired by Mexico), Navigation Safety (Argentina), Port Security (United States), and Environmental Port Protection (Venezuela).

In 2010 and 2011 the Executive Board of the CIP established the following 7 Subcommittees Policy and Coordination (chaired by Argentina), Cargo Services (Brazil), Vessel Services (Jamaica), Port Safety and Security (United States), Environmental Port Protection (Venezuela), Port I Legislation and Investments (Uruguay), Women in Ports (Dominican Republic).
The projects and activities carried out by the Subcommittees and Technical Advisory Groups during 2008 and 2011, oriented in fulfilling the objectives in the previously mentioned priority areas are detailed below:

1.
Cargo services:  The following activities were carried out: 

(i) The Second Course on Port Management was held in Santo Domingo, Dominican Republic, from January 14-25, 2008. It was organized by the CIP and the Dominican Port Authority (APORDOM). Fifty-four staff members participated from Costa Rica, Dominican Republic, Ecuador, Paraguay, and Peru. Seven scholarships were granted.
(ii) The IX Ibero-American Course on Port Technology, Operations, and Environmental Management was held in Santander, Spain, from May 12 through June 6, 2008. Organized by the CIP and Puertos del Estado and the Santander Port Authority, both from Spain. Thirty-eight staff members participated from Argentina, Chile, Colombia, Costa Rica, El Salvador, Haiti, Mexico, Nicaragua, Panama, Peru, Spain, and Venezuela. Twenty scholarships were granted.

(iii) The International Seminar on Management of Agricultural Food Port Terminals: Technologies and Economic Impact was held in Panama City, Panama from July 21-23, 2008. Organized by the CIP, Puertos del Estado from Spain, and the Panama Maritime Authority. Ninety-two staff members participated from Argentina, Colombia, Costa Rica, El Salvador, Guatemala, Panama, Paraguay, Peru, Spain, and Uruguay. Twenty scholarships were granted.

(iv) The XIII Ibero-American Course on Port Management in Madrid, Spain, was held from October 6-31, 2008. Organized by the CIP and Puertos del Estado from Spain. Twenty-one staff members participated from Argentina, Brazil, Chile, Dominican Republic, Ecuador, El Salvador, Guatemala, Mexico, Panama, Peru, and Venezuela. Twenty scholarships were granted.  

(v) The Third Course on Port Terminal Management was held in Santo Domingo, Dominican Republic, from January 27 to February 6, 2009. Organized by the CIP and APORDOM. Fifty-nine staff members participated from the Dominican Republic and Costa Rica. Three scholarships were granted.

(vi) A Seminar on “The Current Financial Crisis and its Impact on the Ports of the Americas,” was held in Buenos Aires, Argentina on March 25, 2009 in conjunction with the Tenth Meeting of the Executive Board of the CIP (CECIP), with the participation of 159 executives.

(vii) The X Ibero-American Course on Port Technology, Operations, and Environmental Management was held in Santander, Spain from May 18 to June 12, 2009.  Organized by the CIP, Puertos del Estado, the Santander Port Authority, the Universidad Internacional Menéndez Pelayo, and the Universidad de Cantabria, all from Spain. Thirty-five students participated from Argentina, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, Guatemala, Mexico, Panama, Peru, Spain, and Uruguay. Twenty scholarships were granted.

(viii) The XIV Ibero-American Course on Port Management was held in Madrid, Spain from October 5-30, 2009. Organized by CIP and Puertos del Estado of Spain. Twenty students participated from Argentina, Brazil, Chile, Colombia, Dominican Republic, Ecuador, Mexico, Panama, Peru, and Venezuela. Twenty scholarships were granted.

(ix) The Framework of Standards to Secure and Facilitate Global Trade of the World Customs Organization (WCO) was disseminated to the Member States, as well as the measures recommended by the United States Customs and Border Protection, 2008.

(x) The delegation of Uruguay prepared the document Port Business and Costs (Tools for Strategic Management) which includes a proposed methodology that has been developed by the National Port Administration (ANP) of that country regarding port costs. It was distributed at the Tenth Meeting of the CECIP (Buenos Aires, March 2009).

(xi) The delegation of Mexico prepared a document which includes a methodology for setting tariffs on the basis of productivity. It was distributed at the Tenth Meeting of the CECIP (Buenos Aires, March 2009).
(xii) The Subcommittee on Statistics, Costs, and Tariffs requested information on the movement of cargo for more than five years, the movement of cargo through import, export, coasting trade and other activities, the movement of containers and of passengers in some cases, as well as information on the volume moved by the ports of each country through its trade relations with the Americas and the rest of the world. During 2009 this information was provided by Costa Rica, Ecuador, Mexico, Peru, Uruguay and Venezuela.

(xiii) During 2009, Costa Rica, Mexico, Peru, Suriname and Venezuela provided the Subcommittee on Statistics, Costs, and Tariffs with information regarding the tariffs their ports charge for the services provided.

(xiv) The Fourth Course on Port Terminal Management was held in Santo Domingo, Dominican Republic, from March 1-12, 2010. Organized by the CIP and APORDOM. 57 staff members participated from Argentina, Dominican Republic, Ecuador, Guatemala, Mexico, Peru, and Venezuela. 

(xv) The Seminar on Strategic Port Tariffs was held in en Lima, Peru, from March 3-5, 2010. Organized by the CIP and National Port Authority (APN) of Peru. 34 staff members participated from Brazil and Peru. 

(xvi) The XI Ibero-American Course on Port Technology, Operations, and Environmental Management was held in Santander, Spain from May 17 to June 11, 2010.  Organized by the CIP, Puertos del Estado, the Santander Port Authority, the Universidad Internacional Menéndez Pelayo, and the Universidad de Cantabria, all from Spain. 21 students participated from Argentina, Brazil, Chile, Colombia, Costa Rica, Ecuador, Mexico, Panama, Peru, Uruguay, and Venezuela. Twenty scholarships were granted.
(xvii) The XV Ibero-American Course on Port Management was held in Madrid, Spain from October 4-29, 2010. Organized by CIP and Puertos del Estado of Spain. 20 students participated from Argentina, Brazil, Chile, Colombia, Dominican Republic, Ecuador, Mexico, Panama, Peru, and Venezuela. Twenty scholarships were granted.

(xviii) The First Hemispheric Convention on Port Logistics and Competitiveness, held from November 2 to 5, in Ixtapa, Mexico. Organized by Mexico’s General Coordination of Ports and Merchant Marine, it drew more than 200 participants from the following countries: Argentina, Brazil, Colombia, Costa Rica, Dominican Republic, France, Mexico, Spain, Panama, Peru, United States, and Uruguay. International organization participants were the World Bank and the Andean Development Corporation.
(xix) The Fifth Course on Port Terminal Management was held in Santo Domingo, Dominican Republic, from January 31 to February 11, 2011. Organized by the CIP and APORDOM. 41 staff members participated from Colombia, Haiti, Honduras, Nicaragua, Panama, Peru, and Venezuela. 

(xx) The Course on Port Management was held in Lima, Peru, from June 13-17, 2011. Organized by the CIP and National Port Authority (APN) of Peru. 59 staff members participated from Chile, Colombia, Ecuador, Peru, and Venezuela.

(xxi) First Hemispheric Conference on Regional Short Sea Shipping, held from 12 to 15 September 2011 in San Francisco, Campeche, Mexico. Organized by Mexico’s Communications and Transportation Secretary (SCT) and the Integral Port Administration (API) of Campeche, attended by delegations from the following American countries: Argentina, Dominican Republic, Ecuador, Mexico, Nicaragua, Panama, United States and also the country of Spain. The conference was attended by 159 participants from public and private sector, plus 194 students from various universities in the State of Campeche, Mexico.

(xxii) The XVI Ibero-American Course on Port Management was held in Madrid, Spain from October 3-28, 2011. Organized by CIP and Puertos del Estado of Spain. 20 students participated from Argentina, Chile, Colombia, Costa Rica, Guatemala, Mexico, Panama, Peru, Uruguay, and Venezuela. Twenty scholarships were granted.

(xxiii) Seminar on Single Window, Logistics and Competitiveness was held in, Fortaleza, Brazil from November 22-25, 2011. Organized by CIP and Secretaria Especial de Puertos de la Presidencia de la República of Brazil. 266 staff members participated from Brazil, France, Panama, Peru, Portugal, and Spain.

(xxiv) The delegation of Uruguay compiled information on corporate social responsibility in port sector entities in the Hemisphere.

2.
Vessel services: The following activities were carried out:
(i) Training was conducted in Argentina on numerous dates in 2008, and the following priority training areas were identified: engineering and port security, cargo handling, vessel traffic services operators and supervisors (VTS-STM), state port authority inspection, ISPS Code inspectors, and marking with buoys.
(ii) The Seminar “Branding for Cruise Destinations: Creating the icon cruise destination” was held in Bridgetown, from September 8-10, 2010. Organized by CIP and Barbados Port Inc.. 34 staff members participated from Antigua and Barbuda, Barbados, Dominica, Grenada; Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Saint Lucia; Saint Vincent and the Grenadines, Suriname, and Trinidad and Tobago. Eleven scholarships were granted. 
(iii) The delegation of Argentina provided relevant information on the Identification Automatic System (AIS) and the Identification System and Long Range Tracking of Ships (LRIT).

(iv) The delegation of Argentina and the members of the Subcommittee on Vessel Services, worked on the organizing the First Hemispheric Conference on Dredging and Buoying, which is scheduled to be held in 2012. 
(v) On several dates in 2010/2011, the delegation of Argentina offered training through courses on technology applied to port management and navigation control, noteworthy among which were the following:  courses on ballast water control and management, tanker ship security (oil, chemical, and gas tankers), coastal navigation, and the IMDG Code.
 3.
Legislation on port administration, economic regulation and the implementation of labor agreements:  The following activities were carried out:
(i) The International Seminar on Strategic Port Management: A tool for Development Ten Years after Modernization was held in Santiago, Chile on April 28-29, 2008.  Organized by the CIP, Public Enterprise Systems (SEP) of Chile, Puertos del Estado from Spain, and the Economic Commission for Latin America and the Caribbean (ECLAC). One hundred and sixty-nine people attended from Argentina, Chile, Spain, and Uruguay. 

(ii) The Regional Seminar on the Inclusion of Women in Maritime Port Sector Employment was held in Montevideo, Uruguay on April 21-22, 2009. Organized by the CIP and the National Port Administration (ANP) of Uruguay. Seventy-four people attended form the Dominican Republic and Uruguay.

(iii) The Hemispheric Seminar on Challenges for Women in Ports in the XXI Century was held in Santo Domingo, Dominican Republic on August 17-21, 2009. Organized by the CIP and APORDOM. Ninety-three participants assisted from Brazil, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Grenada, Haiti, Jamaica, Mexico, Peru, Puerto Rico, Spain, Suriname, United States, Uruguay, and Venezuela. Twenty scholarships were granted. 

(iv) The CIP granted twelve scholarships for the Latin PPM Program (Professional Port Manager), sponsored by the American Association of Port Authorities (AAPA) during 2009.

(v) The company ABS Consulting of Chile offered its support to the Subcommittee on Legislation to establish guidelines for the elaboration of industrial security and protection plans at the Tenth Meeting of the CECIP (Buenos Aires, March 2009).

(vi) A database was created on women working in the port sector, by country and at a hemispheric level. It includes information of the national coordinators before the Subcommittee on the Participation of Women in Port Affairs of the Hemisphere from Antigua and Barbuda, Bahamas, Belize, Dominica, Dominican Republic, Ecuador, El Salvador, Grenada, Mexico, Panama, Peru, Suriname, and Venezuela.  It also includes information from the national port women’s networks of Antigua and Barbuda, Belize, Dominican Republic, Ecuador, El Salvador, and Grenada.
(vii) The delegation of Uruguay drafted a document on the main requirements that companies receiving waste from vessels in ports should demand, which was distributed by the CIP Secretariat to the Member States in 2009.

(viii) The delegation of Panama, the Naval Prefecture of Argentina, and the delegation of Uruguay have been working a document which analyzes the “Rules and Regulations on the release of bilge water upon entry of vessels into ports,” 2009.

(ix) The delegation of Panama, together with the Ibero-American Maritime Law Institute (IIDM) is compiling a compendium of laws, regulations, and administrative provisions of the Member States. In order to gather this information, a survey was prepared and distributed to the Member States. It has been completed by Antigua and Barbuda, Argentina, Brazil, Canada, Colombia, Costa Rica, El Salvador, Guatemala, Mexico, Panama, Peru, United States, Uruguay, and Venezuela, 2009.

(x) The Ibero-American Maritime Law Institute (IIDM) is in the process of drafting guidelines for the preparation of a model law of ports, 2009.

(xi) Work has continued on development of the database, by country and at the hemispheric level, of women in the port sector. Information has been received from the National Coordinators for the Subcommittee on the Participation of Women in Port Affairs of the Hemisphere. Dominican Republic, Ecuador, El Salvador, Mexico, Peru, and Uruguay. 2010/2011.

(xii) Action was taken to plan and organize the Hemispheric Seminar on the Participation, Development, and Challenges of Women in the Port Sector, scheduled for 2012. The delegation of the Dominican Republic drew up a budget estimate for the event. In addition, contacts were established for its convocation, and coordination meetings were held between the Port Authority and the Presidential Commission for Port Modernization.

(xiii) The delegation of the Dominican Republic selected the firm to design and launch the portal of the 2011 Subcommittee on Women in Ports.

4. Protection of facilities and ports: The following activities were carried out:
(i) The Third Hemispheric Conference on Port Security in Punta Cana, Dominican Republic was held from April 7-10, 2008. Organized by the CIP, APORDOM, and the Specialized Port Security Corps (CESEP) of the Dominican Republic. Ninety-nine participants attended from Antigua and Barbuda, Argentina, Bahamas, Barbados, Belize, Brazil, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, El Salvador, Guatemala, Grenada, Haiti, Jamaica, Mexico, Panama, Paraguay, Peru, Spain, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Spain, Suriname, Trinidad and Tobago, United States, Uruguay, and Venezuela, and from the following international organizations: TRAINMAR Association of South America, World Bank, Caribbean Shipping Association (CSA), Caribbean Community (CARICOM), Economic Commission for Latin America and the Caribbean (ECLAC), Organization of American States (OAS), International Maritime Organization (IMO), World Health Organization (WHO), and the International Organization of Masters, Mates and Pilots.
(ii) In September of 2009, the Technical Advisory Group on Port Security created the www.safeports.org website with information on port security in the Western Hemisphere.  The portal has updated news on port security throughout the region, a calendar of upcoming events, details on important developments in security, and information on training and finance opportunities to improve port security.
(iii) There was an exchange of information on Maritime Domain Awareness (MDA) among the OAS Member States, and implementation of the Maritime Safety and Security Information System (MSSIS) was promoted during 2009.

(iv) Collaboration with the World Health Organization (WHO) to publish information to protect public health in the ports of the region through www.safeports.org was promoted, 2009. 
(v) The TAG on Port Security encouraged the member countries to exchange information on contingency plans to deal with natural disasters and other potential security threats. At the 2010 CIP meeting, held in Panama, the Chair of the TAG presented information and thanked the delegations of Costa Rica, El Salvador, Guatemala, and Mexico for sharing information. The contingency plans were published on the portal www.safeports.org.

(vi) The Subcommittee on Port Safety and Security created a special section on the portal www.safeports.org, with information on national security standards, including the series of ISO 28000 standards on supply chain security management systems. Likewise, in December 2010, the Subcommittee Chair sent out a survey on the use of ISO 28000 and other voluntary standards in the ports of the member countries. Replies were received from Canada, Costa Rica, Panama, and Peru.

(vii) The Subcommittee Chair established contact with the Business Alliance for Secure Commerce (BASC) to promote cooperation between the Subcommittee and that organization, as well as with the Pan American Health Organization (PAHO) in continuing their dialogue on implementation of the International Health Regulations (IHR) in the ports of the Western Hemisphere.

(viii) Information sharing was encouraged on various mandatory and voluntary security standards, including IMO/MSC circular 1192 and ISO standard 28000.

(ix) Contact was established with the OAS Inter-American against Terrorism (CICTE) to explore possible avenues for cooperation in various areas, and an online discussion forum was established for Port Facility Security Officers (PFSO).

(x) Action was taken to plan and organize the IV Hemispheric Conference on Port Security. The Subcommittee asked the member countries, CICTE, and other relevant entities to submit observations on drawing up the agenda for this event. The conference originally scheduled for 2011 has been postponed until 2012.

(xi) A questionnaire was distributed on the activities and modus operandi of the Subcommittee/TAG, with a view to examining the value of meetings and activities and to identifying those areas in which improvements can be made. In 2011, comments were received from the delegations of Argentina, Panama, and Peru.

5.
Port and related investments: The following activities were carried out:
(i) The International Seminar on the Development of River Ports and Waterways was held in Iquitos, Peru from August 12-15, 2008. It was organized by the CIP and the National Port Authority (APN) of Peru. Ninety participants attended from Argentina, Bolivia, Brazil, Colombia, Dominican Republic, Panama, Paraguay, Peru, Uruguay, and Venezuela. Fifteen scholarships were granted. 

(ii) In 2009 the CIP Secretariat prepared a report with the estimated cost of designing and maintaining a website containing information on hemispheric port investments and statistics, which includes terms of reference, proposals received, and cost comparisons.

(iii) The National Port Authority (APN) of Peru prepared an inventory of port facilities, navigable waterways, and river fleets corresponding to the national river ports of Peru. It was distributed to the Member States of the Subcommittee on River and Lake Ports in 2009.

(iv) In 2009 the CIP Secretariat disseminated a template for the creation of a database of a group of port experts who may provide advisory services to the Subcommittee on Port Planning and Management.

(v) The delegation of Peru provided relevant information on the subject “cargo reserve,” explaining that it is a mechanism whereby countries establish that all or a percentage of cargo will be handled by national ship owners in ships flying the countries’ national flags. 2011

(vi) The delegations of Brazil, Guatemala, Panama, Uruguay, and Venezuela provided relevant information on the principal sources of financing used for port infrastructure projects and the main projects that had received such financing. 2011

(vii) The delegation of Uruguay provided relevant information on the most significant regulations adopted by Uruguay in fiscal year 2011. 

6.
Port environment and sustainable development: The following activities were carried out:
(i) A seminar was held for the Caribbean countries on ISO 14001 Environmental Management Systems: Applications and Audit, in Bridgetown, Barbados from December 2-4, 2008. It was organized by the CIP and Barbados Port Inc. Twenty participants attended from Antigua and Barbuda, Bahamas, Barbados, Belize, Dominica, Grenada, Haiti, Saint Kitts and Nevis, and Suriname. Twelve scholarships were granted. 

(ii) The First Hemispheric Convention on Environmental Port Protection was held in Foz de Iguazú, Brazil, July 21-24, 2009.  It was organized by the CIP and the Port Authority of Paranagua and Antonina (APPA) and the Special Ports Secretariat, both from Brazil. Three hundred and thirty-five participants attended from Angola, Argentina, Brazil, Chile, Colombia, United States, France, Germany, Italy, Mexico, Panama, Paraguay, United States, Uruguay, and Venezuela. Twenty scholarships were granted.

(iii) The Guidelines for Port Environmental Conduct were distributed to the Member States during the Tenth Meeting of the CECIP (Buenos Aires, March 2009).

(iv) In 2009, the Project of the Declaration of Panama on Guidelines for Environmental Port Protection was distributed to Member States for their consideration at the Sixth Meeting of the Inter-American Committee on Ports. 

(v) The spreadsheets of the Port Environmental Profiles and the Contingency Plans were published on the INEA website (Venezuela), which were also distributed by the CIP Secretariat to the Member States. During 2009, Panama and Peru submitted their Port Environmental Profiles, Venezuela submitted its Contingency Plans, and Mexico submitted both. Since 2004, Argentina, Chile, Costa Rica, El Salvador, Nicaragua, Peru, and Uruguay have submitted their Contingency Plans to the delegation of Venezuela.

(vi)  During 2009, information was gathered regarding the activities carried out by the signatory countries in promoting the international agreements related to marine environment protection:  MARPOL73/78 and its annexes, as well as the International Convention for the Control and Management of Ships’ Ballast Waters and Sediments. Costa Rica, Mexico, and Venezuela submitted this information to the Subcommittee on Environmental Port Protection.

(vii) 
Activities were promoted for the control and management of ships’ ballast water and sediments by defining zones for ballast water exchange in 2010.

(viii)        Efforts were made to promote compliance with the guidelines established in the International Convention for the Prevention of Pollution from Ships (MARPOL Convention), specifically in Annex IV on the “Prevention of Pollution by Sewage from Ships,” and Annex V regarding zero discharge of waste in the Wider Caribbean Region in 2010.

(ix)         As concerns compliance with the guidelines established in Annex V of MARPOL Convention 73/78, in an attempt to achieve zero discharge of waste in the Wider Caribbean Region, in 2011 the delegation of Venezuela designed and drew up an instruction manual for port waste reception facilities, which was distributed to the member countries. 

(x)        In 2011, the delegation of Venezuela distributed two (2) forms to be filled out by the member countries of the CIP: the first had to do with the request for information on the Port Environmental Profile; and the second with the Contingency Plans implemented by countries in the case of spills of hydrocarbons and hazardous substances.

7.
Policy management and coordination of the CIP: The following activities were carried out:
(i) The Tenth Meeting of the Executive Board of the CIP (CECIP) was held in Buenos Aires, March 2009.
(ii) The General Secretariat of the OAS and the National Port Authority of Peru signed a Supplementary Agreement for the establishment of a technical cooperation program for the implementation of projects and activities for capacity building within the National Port Authority and the port system of Peru, on December 2, 2009.

(iii) A Co-operation Agreement was signed between the International Maritime Organization (IMO) and the General Secretariat of the OAS to ensure optimum coordination in maritime and port security matters, and environmental protection on December 18, 2009.
(iv) Ties have been strengthened with maritime-port organizations through some training activities, including: Puertos del Estado of Spain, the International Association of Ports and Harbors (IAPH), the American Association of Port Authorities (AAPA), and PIANC, according to memorandums of understanding signed with these entities.

(v) In 2009 the Argentine publishing company “Anuario Portuario y Marítimo - Global Ports” was selected, and a two-year contract was signed between the OAS General Secretariat and this company to prepare, publish, and distribute three magazines per year, for which the company must pay $5,000 per issue. The 2009 Editorial Board is integrated by Mexico, Dominican Republic, El Salvador, Panama, Peru, and Uruguay. Finally, under this new publishing company, Volume 11 of the CIP Magazine was published in November of 2009, and was distributed worldwide. 
(vi) Regarding the Mechanisms for the implementation of the Agreement on Cooperation and Mutual Assistance in effect for Argentina, Ecuador, Mexico, and Peru, the delegation of Ecuador provided the information requested for its implementation (institutional, documentation, direct technical assistance, and staff training).

(vii) The delegation of Mexico, in coordination with the CIP Secretariat, prepared the document “Measures for improving the operational aspects of the CIP.” It includes recommendations to improve the work of the Executive Board, the Subcommittees, and the Technical Advisory Groups, and was distributed in Spanish and English to all the Member States at the end of 2009, to be considered at the Sixth Meeting of the CIP.
(viii) The Eleventh Regular Meeting of the Executive Board of the CIP (CECIP) was held in Panama City, Panama, in March 2010.

(ix) Participation in 2010 included:  (a) the Caribbean Shipping Association (CSA) meeting, May, Curacao; (b) the annual conference of the American Association of Port Authorities (AAPA), September, Canada; (c) a forum of the Economic Commission for Latin America and the Caribbean (ECLAC), “Sustainable Transport Policies in Ibero-America,” October, Uruguay; and (d) the international conference of the International Association Cities and Ports (IACP), November, Argentina. 

(x) The Twelfth Meeting of the Executive Board of the CIP (CECIP) was held in Viña del Mar, Chile, in March 2011.

(xi) The Subcommittee on Policy and Coordination of the CIP developed a procedure for implementation by the CECIP subcommittees of the Pilot Plan for executing tasks within their work programs, and likewise forms were drawn up for identifying activities and evaluating the program of activities of the CIP in 2011.

(xii) The Subcommittee on Policy and Coordination of the CIP drew up the format for reporting the quarterly financial statements of the Inter-American Committee on Ports in 2011.

(xiii) The CIP and the ports of the Americas have been publicized and promoted through the CIP portal (www.oas.org/cip), the CIP electronic Newsletter, and through documents, studies, reports, and other technical material on ports. Furthermore, questions and requests for information have been answered, and electronic port information has been received (cip@oas.org). 

IV. Conclusions

1. Regarding Cargo services:

· Eighteen (18) training courses were held, 170 scholarships were granted, and 1,355 participants were trained from the OAS Member States and Permanent Observer States. 

· Informational documents were drafted and prepared on global trade and costs and port tariffs.

2. Regarding Vessel services:

· Training was conducted in Argentina.

· A training course was held for the Caribbean member countries, with 11 scholarships awarded and 34 participants trained.

· Information documents were drawn up and disseminated.

3. Regarding Legislation on port administration, economic regulation and the implementation of labor agreements:
· Five (5) training courses were held, 20 scholarships were granted, and 328 participants received training from the OAS Member States and Permanent Observer States. Additionally, 12 scholarships were granted for the Latin PPM Program.

· Informational documents were drafted and distributed on industrial security and protection plans, administrative requirements and standards, and information was compiled on women working in the ports of the Hemisphere.

4. Regarding Protection of facilities and ports:

· One (1) hemispheric conference was held on this subject, attended by 99 participants from the OAS Member States and Permanent Observers, as well as international organizations.

· Information was disseminated on port security and protection through the www.safeports.org portal.

5. Regarding Port and related investments:

· One (1) training course was held and 15 scholarships were granted, offering training to 90 participants from the Member States.

· Informational documents were drafted and distributed regarding river ports, together with information on a website with hemispheric statistics and investments.

6. Regarding Port environment and sustainable development:

· Two (2) training course and one (1) hemispheric convention were held, granting 32 scholarships and training 375 participants from the Member States and Permanent Observer States. 

· Documents on environmental port protection were drafted and disseminated, and information was compiled on contingency plans, port environmental profiles, and the activities carried out to promote the international agreements ratified by the Member States.

7. Regarding Policy management and coordination of the CIP:

· Three (3) CECIP meeting was held in Argentina, March 2009, Panama, March 2010 and Chile, March 2011.

· A Co-operation Agreement was signed between the OAS and the IMO, and ties were strengthened with other maritime port organizations: Puertos del Estado from Spain, AAPA, IAPH, PIANC, and others.

8. Regarding strengthening of the Inter-American port dialogue: 

· Nine (9) events were held (meetings, conferences, conventions) which drew participants from Antigua and Barbuda, Argentina, Bahamas, Barbados, Belize, Brazil, Bolivia, Canada, Chile, Colombia, Costa Rica, Dominica, Dominican Republic, Ecuador, El Salvador, Guatemala, Grenada, Haiti, Jamaica, Mexico, Panama, Paraguay, Peru, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Suriname, Trinidad and Tobago, United States, Uruguay, and Venezuela, in addition to the Observer States.
9. Regarding training:

· Twenty-five (25) courses were held, 2,247 participants were trained, and 225 scholarships were granted.

10. Regarding the dissemination of information and promotion of the ports of the Hemisphere:
· It was carried out through the portal (www.oas.org/cip), the electronic Newsletter, and the CIP Magazine.
· Numerous CIP studies and informational documents on port-related matters were distributed, including those of other organizations.
11. Regarding technical assistance and the use of external funds:

· An agreement was signed with the National Port Authority of Peru to establish a technical cooperation program for the establishment of projects and activities for capacity building within the National Port Authority and the port system of Peru.

· Assistance was provided to the APORDOM and the General Customs Bureau of the Dominican Republic for implementation of a project on Trade, Customs, and Port Facilitation Services.

V.  Recommendations

1. Highlight that the member countries have satisfactorily met the objectives of the priority areas of the CIP Action Plan 2008-2011 with regard to cargo services, legislation on port administration, economic regulation, and the implementation of labor agreements; protection of facilities and ports; and port environment and sustainable development. Therefore, it is important for the member countries to continue cooperating in the development of activities in these areas and also to strive to incorporate more specific and technical matters of regional interest in their future activities. In this regard, mention should be made of efforts in the area of port legislation, specifically on the topic of women in ports.

2. Emphasize that the priority areas of vessel services and port and related investments have only passably met their objectives, in view of both the scant number of activities carried out and coverage of the issues within their purview. 

3. Continue focusing on training as the main mechanism for CIP cooperation and highlight the support offered by the OAS member states and permanent observers in this regard. The CIP must therefore be encouraged to conduct more training activities geared towards the English-speaking Caribbean countries, with necessary cooperation from the OAS English-speaking developed countries and permanent observers to facilitate these activities. Likewise, it is recommended that training opportunities be increased and that technical certifications, internships, and online courses be encouraged.

4. Urge the member countries to be more cooperative in replying to surveys and other information-gathering mechanisms, in order to enhance implementation of the activities within the framework of the objectives of this Action Plan. 

5. Thank the member countries and observer countries for their support in holding CIP meetings, conferences, and conventions, which are the principal means of strengthening inter-American port dialogue.
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